Equity in the Workplace: Gendering Workplace Policy Analysis by Pupo, Norene
Recognition of the high level of 
emotion in a work-obsessed society 
and the commonplace divisive lan- 
guage now adopted to describe the 
"new, action-oriented welfare poli- 
cies" is reflected in this structural 
analysis of very serious human is- 
sues and social citizenship. 
Although there is no magic for- 
mula, Dr. Bashevkin captures the 
frustrations expressed by those in- 
terviewed calling it a "sickness of 
heart" among activists and concludes 
that we are now at a crucial intersec- 
tion where issues of work and gen- 
der meet social policy and that pro- 
gressive campaigners focused on jus- 
tice at work may have some hope of 
altering the harsh face of the new 
duty states apparent inunited States, 
Britain and Canada. 
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Equity in the Workplaceis acollection 
of comparative workplace policy 
studies of the  United States, 
Germany, Canada, and Japan. The 
chapters focus on gender and 
employment practices and policies, 
in~ludin~workplace or employment 
policies, issues of work-life balance, 
caregiving, parental leave, and sexual 
harassment. While at first it may 
appear that this is simply a collection 
of disparate case studies on policy 
issues surrounding the workplace, 
through thisvolume the editors have 
cleverly demonstrated the 
importance of comparative policy 
research for understanding the 
transformations and alternatives 
possible under a similar set ofglobal 
economic conditions. In short, 
readers benefit from the rich, locally 
grounded studies, each of which 
contributes to the historical and 
critical analysis of the individual 
nation state, bu t  even more 
significantly, from the lessons we 
might carry from place to place in 
understanding the breadth of policy 
options and the strategies employed 
by women to alter workplace 
practices. 
Followingan introduction by edi- 
tors Heidi Gottfried and Laura Reese, 
the book is divided into four parts: 
Theoretical Perspectives on Gender 
and Workplace Policy; Implications 
ofGender in the Workplace; Recon- 
ciliation of Work and Family Life: 
Maternity, Parental and Family 
Leave; and Specific Applications of 
Workplace Policies: Gender Equity 
in the Workplace. In Part One, the 
authors move away from exposing 
the oppressive conditions and gen- 
der traps ofglobalization to consider 
the emergence of feminist trans-na- 
tional networks and the ways in 
which feminists working through 
these networks and related organiza- 
tions have participated in the policy- 
making process. While considering 
the impact ofglobalization on wom- 
en's work experience and conditions, 
authors contextualize the develop- 
ment of women-friendly workplace 
policies and the ways in which global 
economic policies, including re-regu- 
lation, have contributed to some posi- 
tive developments in women's 
workplaces and in facilitating op- 
portunities for transnational organi- 
zations to promote feminist policies. 
Issues surrounding the quandary 
of work-family balance, including 
- 
tensions between wage- earning and 
care-giving roles, and questions of 
work time, are the central focus of 
Parts Two and Three. The authors 
expose the ways in which seemingly 
neutral policies are gender-biassed 
by preserving the male breadwinner 
role and by diminishing the impor- 
tance ofwomen's paid work. One of 
the main considerations here is the 
impact of feminist politics on the 
policy process and the ways in which 
women have not only introduced, 
but promoted feminist discourses and 
maintained women's issues on their 
state's policy agendas. 
In the final part of the book, the 
authors examine particularworkplace 
initiatives, such as sexual harassment 
policies, ultimately designed to elimi- 
nate the "chilly" climate in the 
workplace for women. The authors 
make evident the importance of un- 
derstanding how various approaches 
to workplace and equity policies re- 
flect the particular state structure. 
Their analyses invite readers to con- 
sider the question of adaptability- 
whether these approaches may or 
not work within the constraints of 
historical traditions, cultural proc- 
esses, and legal systems-and how 
they may be adapted within a par- 
ticular socio-political context. 
In general, the articles in this vol- 
ume are clearly written and well re- 
searched. The variety of methodolo- 
gies employed is welcome. As a re- 
quired reading or teaching resource 
for upper level courses in women's 
studies, social policy, or labour stud- 
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ies, what is most strilung is the way 
in which the volumes' themes are 
drawn through the individual chap- 
ters. Although the authors are writ- 
ingfrom within diverse contexts and 
analysing distinct policy initiatives, 
they "talk to each other." While this 
reflects the tremendous scholarship 
of this stellar group of contributors, 
for me, it is the mark of a well 
assembled collection. 
MONEY IN THEIR 
OWN NAME: 
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Feminist politics of autonomy and 
struggle for individualized entitle- 
ment were once at the cutting edge 
of a broader vision for Canadian 
social policy, and rested on thevalues 
ofcollectivity, community, andsocial 
individual autonomy. Thus, one of 
the principal demands ofthe feminist 
movement from the 1980s was the 
provision of social benefits based on 
individual rather than family income, 
in order to allow women to gain "real 
autonomy" inside the family unit. 
Yet, this claim slipped from within 
the universe of federal political 
discourses, and gender issues and 
women's concerns became elimi- 
nated from the poverty debate around 
the Canadian Child Tax Benefit. 
In Monq In Their Own Name, 
Wendy McKeen looks at the rela- 
tionship between gender equality and 
social policy in Canada from the 
1970s to the 1990s. She provides an 
indepth historical account of the 
shaping of feminist politics within 
the field of federal child benefits 
programs in Canada, and explores 
the critical issue of why feminists' 
vision ofthe "social individual"' failed 
to flourish. 
Canadian social ~olicy, like in most 
western welfare states, had established 
women's access to social benefits 
based on their status as wives or 
mothers, not individual citizens in 
their own right. In her analysis, 
McKeen calls our attention to this 
persistent farnilialism that has been 
written and re-written into Cana- 
dian social policy, and demonstrates 
how this approach denies women's 
autonomy as independent claims- 
makers on the state. She further re- 
veals the lack of contestation by the 
women's movement towards this 
dependent status, and the subsequent 
erasure ofwomen from social policy. 
McKeen effectively entwines so- 
ciological theory with substantive 
examples from political discourse. 
She uncovers overlooked aspects of 
Canadian social policy politics and 
subsequently broadens our under- 
stand& of politics and political 
change. At the same time, by blend- 
ing the concepts ofdiscourse, agency, 
and policy community, she offers a 
new analytical tool for approaching 
the shaping ofpolitical interests. For 
example, McKeen draws our atten- 
tion to the struggles both within the 
context of the social policy commu- 
nity, and over the meaning or inter- 
pretations of problems. It is the po- 
litical choices of left-liberal social 
policy and anti-poverty organiza- 
tions, and ofwomen's organizations, 
which, though well-intentioned, ef- 
fectively reinforced and legitimated 
the shift to targeting, particularly for 
the core area of child benefits. Indi- 
rectly, the role of social policy or- 
ganizations helped shape the discur- 
sive turn in social policy discourse 
- .  
towards a renewed focus on the poli- 
tics of poverty, and was critical in 
laying ideological foundations for a 
shift in an anti-poverty model. At 
the same time, McKeen provides a 
deeper understanding of the ways 
that more radical oppositional 
groups, such as the socialist-feminist 
goups with the women's movement, 
labour organizations, and popular 
sector groups, were marginalized in 
the debates on social policy during 
this time. 
I found that McKeen successfully 
highlights how broad macro-level 
social, economic, and political con- 
ditions, including the prevailing uni- 
verse ofneo-liberal political discourse, 
also conditioned the policy commu- 
nity environment within which femi- 
nists identified and framed their in- 
terests and their social and public 
policy choices. She shows how femi- 
nists became increasingly drawn into 
- .  
coalition politics with the dominant 
progressive social policy anti-pov- 
erty organizations. However, 
McKeen fails to fully explore the 
effects ofchanges taking place within 
the broaderwomen's movement (and 
NAC particularly), in the late 1980s 
andearly 1990s that affected its over- 
all policy orientation and strategies. 
While her goal is to show that sec- 
ond-wave women's movement did 
advance an alternativevision for pro- 
gressive social policy that recognized 
the social context of individual lives, 
I also wanted to understand the ways 
in which new groups of minority 
women-who were addressing ques- 
tions of racism and recognizing the 
interrelations of racism, sexism, and 
classist assumptions-shaped the 
course of struggle and attempted to 
define the terms of debates on the 
restructuring ofsocial policy. Moreo- 
ver, how did these new groups' strug- 
gles and goals mesh with the goals of 
socialist feminism whose rise within 
the movement in turn focused on 
and valorized women's paid work 
outside of the home at the expense of 
unrecognized and devalued unpaid 
domestic and caring work? 
Money In Their Own Name pro- 
vides new insights into the political 
processes of welfare state restructur- 
ing in Canada. Since social policy is 
the outcome ofpolitical struggle and 
debate, the book is an important 
resource for those in the fields of 
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